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CONG TY CO PHAN TU' VAN DAU TU.  CONG HOA XA HQI CHU NGHIA VIFT NAM 
MO VA CONG NGHIE: P-VINACOMIN 	 DOc lap - Tu. do - Hph phile 

S6: 01.25/QC-DHDCD 	 Ha Neji, ngay 23 dieing 4 nom 2025 

Dty thao 	 QUY CHE LAM VIEC 
B31 HOI BONG CO BONG THVONG NIEN NAM 2025 

1. Muc lieu 

- Dam boo nguyen tAc ding khai, cong bang, dan chu. 

- Tao dieu kien cho cong tat to chirc va tien hanh Dai hoi dong co dong thuan 
19i va thanh cong. 

Ban to chirc Dail* diang co dong thuong nien nom 2024 Cong ty co phan Tu 
van dau to mo va ding nghiep - Vinacomin xin boo coo Dai hoi Quy the lam viec 
nhu sau: 

2. Tr4t tty cita Dal h(ii 

- Cae co (tong du to cach men &IN vao dtr Dai hoi (theo Bien ban ch6t danh 
sach dm Ban to chirc Dai h0i). 

- Co dong khi vao phong Dai hOi phai ngOi dung vi tri do Ban to chirc Dai hOi 
quy dinh. 

- 'Chong not chuyen rieng, khong su
de 

dien thoai di d'Ong trong 	ra 
Dai hOi. Tat ca cac may dien thoai tat hoc de che do khong de chuong. 

3. Trach nhiem cua tai bieu dkrBai hoi 

- Tuan thil Dieu le Gang ty va Qui the Dai hoi, cung cap cho Ban 'dem tra to 
each dai bieu cac giAy to c6 lien quan (G* mat hop, CMND/CCCD/HO chrefu...). 

- Nhan du tai lieu do Ban to chirc Dai hoi cung cap. 

- Ng6i dung vi tri do Ban to chirc Dai 11(5i qui dinh. 

- Cac c6 dong tham di/ Dai hoi khi mu6n phat bieu y kien thao Juan de nghi 
'dang14,  not dung phat bieu va duac sir dong y cua ChU too. 

Cach thirc phat bieu: Co &Ong phat bieu ngan gun va tap trung vao nhirng not 
dung can trao dui, phit h9p voi not dung chuong trinh nghi skr cua Dai hoi da duct 
thOng qua.,  Chu t9a sap xep cho co &Ong phat 	theo thir to dong k3'r, dong th&i giai 
dap cac that mac oh co &Mg. 

4. Trach nhiem ctia Chit Via 

- Dieu khien Dai hoi theo dung not dung chuong trinh, cac the le quy the da 
duac Dai hi5i thong qua. 

- Huong don cac dai bieu thao luan, lay y kien bleu guy& cac van de nom tong 
not dung chuong trinh va cac van de có lien quan trong suot qua trinh Dai hoi. 

- Giai quyet cac van de phat sinh trong su6t qua trinh Dai 
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5. Bien quyet thong qua cac van de tai Dal hOi 

- Nguyen tAc: TAt ca cac van de trong chuong trinh oh Dai h9i deu phai dugc 
thong qua bang cach lay Y kien b..ng hinh thirc bieu quyet. 

-,Cach lieu quyet: Khi Neu quyet thong qua mot van de (d9ng Y, khong dingy, 
coy kien khac,...), cac CO clang se thur hien bieu quyet theo huong clan tha Chu to 
Dai h9i. 

6. Trach nhiem Thu- liST Dai hOi 

, 	- Ghi chop day du, trung thvc town b9 not dung din bien Dai h9i va nht-mg van 
de da dugc cac co &Ong thong qua hoac con ltru Y bao luu tai Dai h9i. 

- Lap Bien ban h9p Dai h9i va cac Nghi quyet ye cac van de da dugc thong qua 
va khOng thong qua tai Dai h9i. 

7. Bien ban, Nghi quyet h9p Dal hOi 

Ta't Ca cac not dung tai Dai h9i d9ng c9 cling phai dugc Thu. V D4i h9i ghi vao 
bien ban h9p. Nghi quyet Dai 119i clang co ding phai dugc d9c va th6ng qua truck khi 
be mac Dai h'9i. 

Kinh trinh Dai h9i xem xet va thong qua! 

Noi nhi)n: 
- DEIDCD thtrang nien 2025; 
- Website Cong ty; 
- So GDCKHN (CI3T1); 
- Liu: HSDH. 

TM. HQI BONG QUAN TRI 
CHU' TICH 

NO The Phit 
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TAP DOAN CONG NGHIE: P 
THAN - KHOANG S 

CONG TY CO PHAN 
MO VA CONG NG 

SO: 02.25/B 	 Ha NOi, ngay thang 4 nam 2025 

BAO CAO 
KET QUA HOA 	SAN XUAT KWH DOANH NAM 2024 VA 

NHIEM VI; id HOACH SAN XUAT ICINH DOANH NAM 2025 

Kinh 	Dai h9i ding c9 gong thuipg men nam 2025 
Cong ty co phan Tu van dau tu mo va cong nghiep - Vinacomin 

PhAn I 
KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2024 

I. Nhiing thu4n 19i va kho khan 

Nam 2024, Cong ty co phAri Tu van dau to mó va cong nghiep - Vinacomin 
(Cong ty) da to chirc san xuAt kinh doanh (SXKD) trong dieu kien có nhieu thuan lgi 
nhung cong khong it kho khan: 

1. Nhcmg thu4n 19i 

- Cong ty c9 phan‘ Tu van' dau tu ma va cong nghiep - Viancomin tiep Arc nhan 
dugc su ung h9, giup di i va tao diet' kien thua:n 19i ciia cac cap Lath dao va cac Ban 
chuyen mon Tap doan Cong nghiep Than - Khpang san Viet Nam (Tap doanifKV). 
Lath dao Tap doan da to chirc nhieu cu9c hop de thao goy kho khan cho cac don vi khoi 
to van; 

- Tap doan tiep tkic chi dao day nhanh tien d9 chuAn bi va thut hien dau tu cac 
du an mo than va khoang san, cac du an duy tri san luting mó, giup Cong ty co them 
viec viec lam khi tham gia cung cap dich vu to van, thiet ke; 

- Nang km va kinh nghiem cita Cong ty có Icha nang tham gia cung cap gan nhu 
tat ca cac dich Tu van thiet ke thu9c 	vuc Quy hoach, khai thac va the bien, van 
chuyen than, khoang san, la dial kien de Cong ty tham du thau trong thi throng cong 
viec rat ion nay; 

- Cong ty cling nhan dugc sir chia se, phi hgp cua cac don vi trong Tap doan, 
cac don vi khai thac khoang san ngoai TKV; cac don vi, ban hang luon tin tuong sir 
dung dich vu tu van do Cong ty cung cap; 

- Tap the lath dao va can b9 cling than vien Cong ty da no lkrc phan dAu, vugt 
qua khO khan, quyet tam hon trong viec thkrc hien nhiem vu de hoan thanh ke hoach san 
xuat kinh doanh. 

2. Nhiing kho khan 

- MOt so du an than, khoang san dugc cac cho dAu to trien khai cong tac chuAn 

CONG HOA X.A HOI CHU NGH1A VIVT NAM 
Doc 10p - Tty do - Hpth phtic  
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bi du an nhung g4p kho khan trong vidc hoan thin nhidu thu tic theo yeu cau cua cac 
ca quan quan ly Nha nuoc dan den keo dai tiled gian chuan bi, Cong ty ding chua ky 
dugc cac hgp d'ang tu van thiet ke c6 gia tri lon va ghi nhin doanh thu trong nam; 

- Anh huong cua mua bao, d4c bit la con bao s9 3 (Yagi) da gay ra thidt hai 
nghiem trong doi voi cac clop vi khach hang thuong xuyen cua Cong ty trong Tap 
doan, nhieu don vi phai tap trung khac phic six co sau mua bao nen it nhieu có anh 
huemg den tien do ding vidc theo cac hgp (tong tu van daV voi cong ty; 

- Linh vtrrc kinh doanh thucmg mai g4p nhidu su canh tranh cua cac don vi trong 
va ngoai Tap doan c6 ding nganh nghe; han the boi Luat Dau thau mai khi ma cac 
don vi trong Tap doan cung cap dich vi tu van thi C6ng ty khong dugc tham gia cung 
cap hang boa, thieu von,... dan den kho khan khong dat dugc doanh thu theo ke hoach. 

Ket qua ho#t dOng san xuAt kinh doanh nam 2024 

1. Ket qua san xuAt kinh doanh nam 2024 

Cac chi tieu kdt qua san xuit kinh doanh nam 2024 cUa Cong ty, xem bang 01: 

Bang 01 

Stt Chi tieu DVT 
Thtyc 
hien 
2023 

KH 
SXKD 
2024 

Thtrc 
hien 
2024

, 

TS,  le % so 
Wei 

Cu
, 
 ng KH 

2024 
1 T9ng doanh thu Tr.c1 160.746 160.000 162.216 100,9 101,4 
2 1\19p ngan sach Tr.d 12.237 Theo qd 11.434 93,4 
3 Lai nhuin mi.& thud Trd 2.753 1.700 3.657 132,8 215,1 
4 Lao d'(5ng binh quan Ngwai 215 228 210 97,6 92,1 

5 
Thu nh

ang
ip  b 	q inh uan 

ng/th Tr.d 18,52 17,69 22,69 122,5 128,3 

6 Diu tu xay Ong Trd 224,9 810 816,8 363,2 100,8 

Nam 2024, Cong ty hoat d9ng có hidu qua, bao town va phat tridn von kinh 
doanh dia Cong ty va von cila Tip doan Cong nghidp Than - Khoang san Vidt Nam, 
cac co clang. 

2. Ging tac du tir xay dtrng 

Nam 2024, Cong ty chi thvc hidn dAu to xay ding 01 du an co tinh chit clap 
bach: 

- Ten du an: Du an dau tu hd th9ng phang chay chila chay tea nha van phong co 
quan Cong ty; 

- tiing mOc dau tu: 1.350.641.766 d9ng, trong do: 

+ Chi phi xay dtmg: 1.003.192.199 ding; 

+ Chi phi thidt bi: 268.790.400 dong; 

+ Chi phi tu yin xay dvng: 78.659.167 demg. 
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- Tinh hinh thtrc hien: Dtr an dang hoan thien cong the thi cong voi gia tong gia 
tri da thtrc hien nam 2024 la 819.189.008 d'Ong dat 101,1% Ice hoach nam 2024 
(810.000.000 Ong). Gia tri con lai 531.452.758 Ong, Cong ty lam thil tic chuyen tiep 
va quyet toan }loan thanh trong nam 2025. 

3. Bao toan va tang phAn von can Cong ty 
Nam 2024, Cong ty san xuat kinh doanh c6 hieu qua, von chil so.  him dtrgc 

bao toan. 
Nhiing bai h9c kinh nghim 

Tir thirc tin qua trinh to chirc san xuat kinh doanh nam 2024, c6 the rut ra mot 
so bai h9c kinh nghiem sau: 

1. Barn sat thi tnrang, duy tri moi quan N mat thiet voi Oi tic, ban hang de tim 
kiem cong viec, bo tri du viec lam cho cac phong ban de thvy hien hoan thanh ke 
hoach SXKD; 

ci 
2. Can dOi men to duy, phat huy tinh chit Ong ciia tap the, ca than can bO cong 

than vien trong cong tac tim ki'em viec lam va thtrc hien cong viec; 
VI 

3. Tiep tic thtrc hien cac giai phap d6' nang cao chat luting va tien dO cong trinh 
vi day la van de song con dam bao cho str phat trien ben yang lau dai ciia COng ty 
trong co the thi trtreng, anh huong tri rc tiep den thuong hieu va hieu qua san xuat kinh 
doanh cua Cong ty; 

4. Can tiep tvc chu Ong va quan tam hon den ding tic nghien dru khoa h9c, 
dng dung ding nghe moi, dac biet la iing ding co. gioi hoa, ty Ong h6a, tin h9c hoa 
trong cong tac to van, thiet ke de nang cao tinh chuyen nghiep. De xuat, irng ding cac 
giai phap cong nghe lien quan den viec chuyen doi,  so 	doanh nghiep nham nang 
cao nang suit lao Ong, chat luting san pham g6p phan giam chi phi san xuat, nang cao 
hieu qua sari xuat, kinh doanh cua Cong ty; 

5. Tang ctrOng hop tac quOc to de khong ngirng cap nhat, nang cao trinh do 
chuyen mOn, nghiep vi cho dOi ngu lao Ong trong Cong ty ding nhtr c6 co.  hOi tiep 
can, tim hieu nhang cong nghe moi de nghien cdu dp ding nham nang cao hieu qua 
san xuat kinh doanh cho cac don vi trong nganh; 

6. Gilt gin sir doan ket nhAt tri giva cac to chirc Dang, to chirc Doan the yen Ban 
lath ciao dieu hanh, day ding la mot yeti to quan trong dam W.° str phat trien ben yang 
cua Cong ty. 
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PhAn II 
NHIEM V1i1 KE HOACH SXKD NAM 2025 

I. Mat so chi tieu chit yeu ke hoach san xuAt kinh doanh nam 2025 

1. Muc tieu ke hoach nam 2025 

- Tiep tic nang cao chit lugng san phim, dap Ung yeu cau ye tiSn hop ly dm 
khach hang; Tao cong an viec lam va thu nhip on Binh cho nguoi lao d6ng; san xuat 
kinh doanh c6 lai; dam bao c6 tire theo nghi quyet Dai h6i de ra. 

- Nang cao trinh d6 va kinh nghiem cua d6i ngt1 thiSt kS; Tiet kiem chi phi, 
nang cao nang suit, hieu qua, sirc canh tranh cua san phim tu van dam bao phat triSn 
ben vi mg. 

2. Mat so chi tieu chinh cua ke hoach SXKD nam 2025 

Can cu vao du bao thi truemg, Ice hoach &Au tu cua cac don vi trong 'TKV, thirc 
tang nang ltrc Gila don vi, Cong ty xay dung ks hoach san xuit kinh doanh nam 2025 
yeti cac chi tieu chit yeu nhu sau: 

Bang 02 

Stt Chi tieu Don vi tinh Chi tieu 
1 V6n dieu le Tr.d 24.000 
2 Doanh thu Tr.d 165.000 
3 Nip ngan sach Tr.d Theo qd 
4 Lgi nhuin truic thus Trd 2.100 
5 C6 tirc % >3 
6 Lao Ong binh quan Nguei 220 

7 Thu nhip binh quan nWthang Tr.d 19,00 

3. Cong tic 	ttr xay dung 

Cong ty se thkrc hien diy du thil tic dau tu xay ding theo ks hoach dau tu nam 
2025 cla dugc Tip down TKV thong qua theo Van ban s6 6591/TKV-DT ngay 
25/11/2024 va Giam d6c COng ty da ban hanh KS hoach dau to nam 2025 dm Cong ty 
c6 phin Tu yin dau tu mo va cong nghiep - Vinacomin von danh inpc du an diu tu chi 
tilt xem bang 03: 

Bang 03 

Stt Ten &y in Gia tri (ctij ng) 

1 

Du an nang cap, sira d6i he th6ng van phoi3g dien tir phien 
ban may tinh hien c6; Xay ding m6ri N thong van phor,ig . 
then td phien ban mobi (dung tren dien thoai va cac thiet 
bi di ding khac) 

650.000.000 
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2 Dv an dau tu man hinh led hei truong tang 6 van phong 
co quan Cong ty 500.000.000 

3 Dv an dau tu be thiet bi 03 may GPS phvc vu ding tac 
tra  ,c dia 250.000.000 

41.500.000.000 
Dv an dau tu may khoan trong 16 - Xi nghiep Thuong mai 
va Dich vu tong hop 

5 
Du an dau tu he th6ng phong chay chfra chay tea nha van 
phong co quan Cong ty (Dir an thvc hien trong narn 2024 
va nam 2025 - PhAn kh6i lueng thvc hien trong 2025) 

531.452.758 

TOng cong 3.431.452.758 

H. Nheng bi?n phap to chtrc thkrc hi?n ke hoach SXKD nam 2025 

De hoan thanh nhiem vu san suat kinh doanh nam 2025, nang cao thu nhap cho 
ngtrai lao deng, Cong ty tap trung vao cac bien phap sau: 

1. Ve co. eau to chin quin ly va ngutm nhin lur 
- Tip tvc thvc hien de an co cau lai Cong ty den nam 2025 theo huong tinh gen 

nhu de an da trinh TKV de nang cao hieu qua hog deng (thkrc hien trong nam 2025 
sau khi TKV thong qua); 

- Cong ty tiep tvc tuyen dung lao deng phu hop chuyen mon nganh nghe b6 
sung cho so lao deng chuyen ding tac va nghi the de, 

Tiep tvc dr can be tham gia dao tao, ke ca ciao tao lai, ciao tao them nganh 
nghe de ▪  nang cao trinh de chuyen mon, nghiep vv, kinh nghiem thvc to phtic vu cong 
viec; 

- Thuang xuyen ra soat de xin cap du chUng chi hanh nghe cho to chirc va can 
be thi6t ke (k6 ca cap mai va cap lai). 

2. Cling tic tim kiem viec lam 

De có du viec lam trong nam 2025 can phai day manh met so bien phap sau: 
Xem xet cu the ke hoach dau tu cua timg don vi trong Tap down de khai thac 

triet de thi truong viec lam; 

- Luon theo doi va cap nhat throng xuyen viec dau th'au qua mang cua cac don 
vi trong va ngodi nganh than de c6 ke hoach tham gia; 

- 'Throng xuyen tiep xuc, trao d6i voi cac don vi ngoai Tap down (tap trung vao 
cac dog ty khai khoang dia phuong) de tim kiem ding viec, ma rang thi truong; 

- Tir cac cong viec tu van, thiet ke va san xuat thvc to tai cac don vi, de xuat 
nhiem vu khoa hoc de clang V vai Tap down, Be Cong Thucmg... nharn tan dung duet 
nguon lire tir quy khoa h9c cong nghe oh Tap down, ngan sach Nha mac. 

3. Nhtrng bien phap ye TO char san xuat 
3.1. To chirc thFc hien cac cong trinh Tcr van thiet ka 
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- Nang cao chAt luting lap du an, thiet ke bang cach doi mai co the dieu hanh: 
(i) Nang cao hon nira trach nhiem ca nhan (truing phong, cac chti nhiem de an, chil tri 
thiet ke) trong viec dam bao chat luting va tien da cua ding,  trinh; (ii) Thuc hien 
nghiem 	quy trinh thiet ke; (iii) Tiep tpc cai tien, nang cao chat luting san pham (ca 
n6i dung va mau ma san pham), phuang phap bao cao, thuyet trinh; 

- Tang cuing dp dung co hieu qua cac phan mem chuyen nganh da d'au tu vao 
cong tac thiet ke nham nang cao chat luting san pham, tang nang suat lao ding. 

- Tie') tpc cai tien cong tic quan 1)'T dieu hanh san xuat, c6 su phan cong trach 
nhiem r'6 rang dot von tong dong chi trong Ban Giam doc, de cao trach nhiem cua cac 
CNDA, cac twang phi phong trong cong tac quan ly ‘dac biet la cong tac quan ky 
thuat. Thuc hien giao ban ky thuat theo deg trinh nham dam bao tien di, day mph 
cong tac thi dua khen thuang, gan tien luong von hieu qua lao ding cua tong ca nhan. 

3.2. To char that hien cong tat nghien ceru khoa h9c 
- Cac chit nhiem de tai, cac truing phong chit tri de tai can chu Ong, sau sat 

hon nua trong viec don doc thuc hien dam bao tien d6 cac de tai nghien thu khoa hgc; 
- Dinh huong va kiem soat chat the cong tac nghien dru khoa hgc ngay tir khi 

Bang ky nhiem vu, lap de cuong - du toan de tai; 

- Chu dicing barn nam cac don vi lien quan to chirc 
de 

thu, guy& town 
cling nhtr giai quyet cac wrong mac trong qua trinh thuc hien de tai. 

- Tiep tut nghien cfru chucmg trinh phat trien co„gioi,h6a, tu ding hoa, tin hoc 
hoa trong san xuat, cac claming trinh 	quan den chuyen doi s6 de de xuat cac nhiem 
V1,1 NCKH cho phit h9p. 

3.3. To chirc thur hien cong tac kink doanh thwo'ng mai, dich vu khao sat 
- Van dung linh float va c6 hieu qua su Ling ha oh cac don vi, ban,  hang de tao 

them co hai viec 	duy tri tot mai quan vai cac khach hang truyen thong; 
- Chu ding trong ding tac xay dung ke hoach va to chirc thuc hien (tuyen dung 

nhan lac va dau tu may mac thi cong) de nang cao doanh thu trong linh vac thi ding 
khoan tham do trong 16. Day la cong viec ma Cong ty c6 the mph, trong khi nhu cau, 
khoi luting cua cac don vi can rat lon; 

- Ma ring, tim kiem thi truang de dam bao cong viec lam On dinh cho nam 
2025 va cac nam tiep theo. Tang cuing cac mai quan he hgp tac Quoc te, tao co hai 
tiep can, nang cao hieu biet cho d6i ngli can ba k9 thuat ve khoa hoc cong nghe men, 
tien tien de img dpng va chuyen giao vao Viet Nam. 

3.4. Cong lac Gidm sat tat gia , gidm sat thi cong va quan If, du. an 

- Phat huy vai tr6 cua ding tac giam sat tac gia nham hoan thanh trach nhiem 
cua nha thau tir,van, gong thai hp che thi da so luting doan ding tac di giai quyet 
nhang vtrang mac nho le theo yeu cau cua cac chu dau tu; 

- Lap ke hoach giam sat hang thing ten co sec thuc to thi ding de nam ro nhimg 
vtrang mac trong qua trinh giam sat va c6 nhang de xuat, kien nghi d6i von cac Chu 
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dAu tu, dam bao chat Kiang cong trinh; 

- Thong qua cong tat giam sat tic gia, giam sat thi cong cat can bO lam ding tac 
to van c6 co hOi de trau doi Icier' that, kinh nghiem thuc tien, tiz d6 nang cao kien thirc 
chuyen m6n va chat luting san pham to van. 

4. Nhirng bien phip ve co.  the quan ly va dieu hanh 
- Tip tkic ra soat va hoan thien de c6 doge cat ca the quan 1S,  khoa h9c, linh 

hot cho moi linh vcrc hot &Ong nharn phat huy duct nang Luc cua cat ca than va cua 
cac tap the cho muc tieu phan &Au tang twang cua COng ty; 

- Co co the linh hot d6i vori cac bp hang, d6i tic de thu hut dog viec va tao 
niem tin doi voi cac bp hang, dOi tic truyen th'Ong trong nganh cling nhu ngoai nganh; 

- Thut hien tot bien phap nang cao hieu qua san xuat, thuc hanh tiet kiem, quan 
tri chi phi. Xay dking bO may gcm the, tinh nhue theo Iwo% chuyen nghiep, lam viec 
hieu qua va co nang suat cao; 

- Tie') tkic hoan thien quy the phan phi qu'S,  thu nh4p theo huang lchuyen lchich 
cho cac phong, cac can bO cong nhan vien c6 nang suat va hieu qua cao trong lao dOng 
san xuat, dan thkrc hien Ichodn, quan tri triet de den tong khau san xuat. 

- Cung COng down cham lo tot doi song vat chat va tinh than, thuc hien viec 
tharn quan hoc tap kinh nghiem cho can bO cong nhan vien. 

T6i xin thay mat cho lath dp C6ng ty cam on town the cac co &Ong da Ong 
hO, dOn4 hanh cong Cong ty de thkic hien hoan thanh ke hokh SXKD nam 2024 va 
mong tiep tkic nh4n duct skr gitap do. to lon han nua trong chPg duimg phat trien cua 
COng ty. 

Xin kinh chuc cac vi khach quy, town the cac CO &Ong va gia dinh sire Ichoe, 
hph philc va thanh cong! 

Tran trong! 
Noi nkin: 	 DOC 
- DHDCD thuang nien 2025; 
- Website C6ng ty; 
- Soy GDCKHN; 
- Ltru: HSDH. 

Le Van DuAn 

TVM Dgi hoi clang ca clang thithng nien nam 2024 	 12 



Phu luc 01  

CAC CHI TIEU SXKD NAM 2024 VA KE HOACH SXKD NAM 2025 
(Kern theo Bao coo so 02.25/BC-DHDCD ngay 23 thing 4 nam 2025) 

TT Chi tieu DVT 

KH 
PHKD 

nam 
2024 

D ug 
hi'en nam 

2024 

KH 
PHKD 
nam 
2025 

Ty 1e % th krc 
hi?n nam 2024 

so yfri 

KH  
2024 

KH  
2025 

I Thkrc hien cac chi tieu ke 
ho#ch 

1 Ncop Ngfin sach Theo qd 11.434 Theo qd 
2 Doanh thu Tr.d 160.000 162.216 165.000 101,4 98,3 
- Tu van thiet ke, NCKH 13  113.121 123.910 120.420 109,5 102,9 
- Dich vu tong hop va XD 

99 
46.820 37.880 44.500 80,9 85,1 

- Hoat dOng Tai chinh va 
khac 73 

59 426 80 721,8 532,3 

3 
A Gia von hang mua vao ban 

ra 
57 

58.394 34.972 48.372 59,9 72,3 

4 Gia trj san xult 79  101.547 127.194 116.548 125,3 109,1 
- Tu van thie't k6, NCKH , 88.942 118.985 104.234 133,8 114,2 
- Dich vu tong hop va XD 

57 
12.605 8.209 12.314 65,1 66,7 

5 Timg chi phi
95 

158.300 153.063 162.900 96,7 94,0 
5.1 Chi phi trung gian , 101.949 87.958 103.862 86,7 84,7 
5.2 Ghi tri gia tang ,, 56.850 171.329 153.678 301,4 111,5 
- Khau hero TSCD ,, 1.609 1.526 1.973 94,8 77,3 
- TiLlucmg ,, 48.611 57.190 50.160 117,6 114,0 

-Tien Luang nguiyi Lao 
cl 'Ong 46.763 55.034 48.144 117,7 114,3 

- Tien Luang nguai quern lf) 1.848 2.156 2.016 116,7 106,9 

- 
BHXH, y te, kinh phi cong 
doan 99 

5.184 4.807 5.146 92,7 93,4 

- Cac loai thu6 
95 

1.446 1.582 1.759 109,4 89,9 

6 Ket chuyen chi phi do' 
dang (DK-CK) 

75 

0 5.496 0 

7 Lcri nhu(in trunk thue 95  1.700 3.657 2.100 215,1 174,1 
8 Lao dOng, tien Itrang ,, 
- Lao dOng binh quern Ngueri 228 210 220 92,1 95,5 
- Tien lucmg b/q/thang 1000d 17.690 22.695 19.000 128,3 119,4 

- 
Dom gia tin luang 

(d/1000d GTSX)d/GTSX) 479 433 413 90,4 104,8 

Dgi 170i d(ing co clong thwerng Wen nam 2024 
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CQNG HOA XA HOI CHU NGHIA VICT NAM 
AM 	 DOc 14p - Tv do - Hph phtic 

Til 

Ha NOi, ngery thcing 4 nom 2025 

NAM 2024 (DA BU QC ICIEM TOAN) 
PHOI LQ'I NHUAN SAU THUE NAM 2024 

TAP DOAN CONG NGHIt13  
THAN - KHOANG 

CONG TY CO P 
MO VA CONG 

Kinh 	Dai hoi dong co dong thuong nien nom 2025 
COng ty co phan Tu van dau tu mo va cong nghiep - Vinacomin 

Can Cu Van ban so 2191/TKV-KS ngay 19/4/2024 cila Tap down COng nghiep 
Than - Khoang san Viet Nam V/v to chirc Dal hOi dang co &Ong thuong nien 2025. 

HOi Tang quan tri kinh trinh Dai hoi dang co &Ong thuong nien nom 2025 Bao 
coo tai chinh nom 2024 (cid dupe ki"Jm toan bol cong ty TNHH Hang ki"Jm toan AASC) 
va Phuong an phan phi 19i nhuan sau thue nom 2024, cu the nhu sau: 

A. BAO CAO TAI CH1NH NAM 2024 
I. MOT SO CHI TTEU TAI CHINH CHU YEU 

Don vi tinh: Trieu dOng 

TAI SAN A Ma so SO dAu dam 
01/1/2024 

SO cutii dam 
31/12/2024 

A. TAI SAN NGAN HAN 100 190.002 155.470 

1. Tien va cac khoan tucmg duang tien 110 24.765 17.378 

2. Cac khoan dau tu tai chinh ngin han 120 

3. Cac khoan phai thu ngan han 130 131.208 110.583 
Trong dó Du. phong phai thu kho doi (*) 139 -8.308 -11.906 

4. Hang ton kho 140 33.587 27.385 
5. Tai san ng'an hail khac 150 442 124 

B. TAI SAN DM HAN 200 15.742 15.189 

1. Cac khoan phai thu dai han 210 
2. Tai san co dinh 220 14.832 14.061 
Trong do: 
- Teti san co dinh him hinh 221 14.832 13.244 
- Teti Ain co dinh vo hinh 227 
- Chi phi xdy dung ca ban do.  dang 230 817 

3. Cac khoan dau tu tai chinh dai han 250 
4. Tai san dai han khac 260 910 1.128 

TONG CQNG TAI SAN 270 205.744 170.659 

WM Dal hOi clang co eking thuong nien nam 2025 
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NGUON VON 

C. Mc; MAI TRA 300 149.791 131.690 

1. Ncr ngan han 310 147.919 131.690 
Trong dó: 

Qufi khen thuemg, phtic 10 322 618 958 
2. Ng dai hp 330 1.872 

D. NGUON VON CHU SO HIYU 400 50.474 38.969 

1. VOn chii so• him 410 28.570 28.672 
Trong do: 
Von diu to cu.' a dui sei hail 411 24.000 24.000 
Quf, do u tuThat trien 418 2.861 2.861 
L91 nhuc:in sau thug' chug phan phoi 421 1.709 1.811 

+ LNST chtfa phan phai l'i4) kg'' din cuai 
k3) fru& 209 

+ LNST chum phein phai 4, nay 1.501 
2. NguAn kinh phi va qu'S% kink 430 21.904 10.297 

TONG CQNG NGUON VON 440 200.265 170.659 

H. 'CET QUA HO ,AT BONG KINH DOANH 
Dan vi tinh: Trieu djn 

CHI TA Ma
so

U 	 A Nam &ink 

...._ 

Nam nay 

1. Wong doanh thu 160.746 162.216 
- Doanh thu ban hang va cung cap dich vv 01 160.544 161.790 
- Doanh thu hoat dOng tai chinh 21 148 380 
- Thu nha.p khac 31 54 46 

2. Ming chi phi 157.425 158.559 
3. Lqi nhui.in 

- 'Fling lcri nhuank6 town tivac thud 50 2.753 3.657 
- Lori nhuan sau thug' thu nha'p doanh nghi0 60 1.766 1.811 

4. MOt so chi tieu khac 
1. TOng so nOp ngan sach 12.237 11.434 
2. L9i nhu:an sau thu6Mon chil s .6 hau 6,57 6,31 
3. TOng nq phai tra7VOn chil so. hau (lAn) 5,39 4,56 
4. TOng Quy Luang hash town chi phi 47.800 57.190 
5. Si; ngtr6i lao Ong binh quan (Ngub.i) 215 210 
6. Titin krong binh quan (Trding/thang) 18,5 22,7 

TVM DQi h5i d'dng co clong thur3eng nien ntim 2025 
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B. PHITONG AN PHAN PHOI LQii NHUAN NAM 2024 

Stt NA dung Gia tri ((Icing) 

I Lqi nhuOn trtrok thug 3.656.945.720 
II Lqi nhu4n sau thug 1.810501.337 
IV Lqi nhu4n phan phi 1.810.501.337 
1 Tra co gm (5%) 1.200.000.000 

- Tap clown Cong nghiep Than - Ithoing san Viet Nam 
(51%) 

612.000.000 

- CO Bong the nhan (49%) 588.000.000 

2 Trich 14p cac quST, khen thuiing, phtic Ici 610.501337 

- Quy thu&ng vien chirc quanVi 47.000.000 

- Quy khen thugng 225.400.535 

- QuY phitc lgi 338.100.802 

NOi dung chi tit cita Bao cao tai chinh nam 2024 cid dugc ki& town ctia COng 
ty dugc cong bO ten website tai dia chi: http://vimcc.vn/ 

Kinh trinh Dai hOi xem xet va thong qua. 
Tran trgng! 

Novi nh(m: 
- DHDCD thuong nien 2025; 
- Website Cong ty; 
- GDCKHN (CBTT); 
- Luu: HSDH. 

TM. HQI DONG QUAN TRI 
CHU TICH 

NO The Ph* 

TVM flai kg3i clang ca (long thur3ng nien nam 2025 	 16 



TAP DOAN CONG NGHIV 
THAN - KHOANG SAN VI . "1-  NAM 

CONG TY CO PHAN 
• tr ___

11 .1 DAU TV ....,..........-:, 
MO VA CONG N 	te1304 4000  . OMLIN 

CQNG HOA XA HQI CHU NGHIA VItT NAM 
Doc 14p - Ttr do - Hph pluic 

CoNG 	TY 
C-CVO 

Tlf VAN EAU  n.1 MO 
VA CSC NGHliP 

VINACOMIN 

Ha Noi, ngay thong 4 nom 2025 
z 

BAO CAO 
ra tien lu'o'ng, tien thu lao 	voi 

thành vien 11(3i clOng quail tri, Ban kiem soot, 
Nguiri phu trach quan tri kiem Thir kjT Ging ty nom 2024 va Ke hooch nom 2025 

Kinh 	Dai hOi d6ng,  dong thuOng nien nom 2025 
COng ty p 'ban Tu van d i i to mo va cong nghip - Vinacomin 

Can c0 DiAu le to chic va hoot cl'Ong Cong ty ca phein Tit v :dn clau ttr mo va 

cong nghiep - Vinacomin; 

Can cti• Nghi clinh so 53/2016/ND-CP ngay 13/6/2016 cna Chinh phit quy clinh 
lao clOng, tien lurmg, thin lao, tien thwa ng clai voi Cong ty co phcin, van gap chi phai 
cna Nha ntrOc; 

Can cte Thong tit so 28/2016/TT-BLD173XH ngay 01/9/2016 cna BO Lao clOng - 
Thuong binh va hOi htr6ng cian thtrc hien quy clinh ve lao clOng, tien lurmg, this lao, 
tien thiremg clai voi Cong ty co co phiin, van gap chi phai cna Nha woe; 

Can cir QuyAt clinh so 141/QD-VIMCC ngay 26/3/2024 cna HOi clang quan tri 
Cong ty ve vi'ec Ban hanh qui dinh quan ly khocin chi phi va phein ph ai tien ltrong, thu 
nh Op trong Cong ty cophjn Tirvdn clju to mo va cong nghiep - Vinacomin; 

Can cu Bien ban ra soot firth hinh thin hien k'j hooch plidi hop kinh doanh nom 
2024 cn a Tap loan Cong nghiep Than - Khoang son Viet Nam; 

Can cit. Van ban so 2191/TKV-KS ngay 19/4/2024 cna Tap (loan Cong nghiep 
Than - Khocing son Viet Nam V/v to chin Dai hOi clang ca dong thtremg nien nom 2025; 

Can ct'r Nghi quyAt city Dai hOi dong co (long thwong nien nom 2024 Cong ty co 
phein Tit van clju ttr mo va cong nghiep - Vinacomin; 

Can ca• kit qua hoot clOng SXKD nom 2024 va ke hooch son xueit kinh doanh 
nom 2025. 

Hoi dong quan tri Cong ty kinh trinh Doi hOi Sing c:6 dong thong qua ve vie‘c 
chi tra tien Krung, tien thu lao cho HOi d6ng quan tri, Ban kiem soot va Nguori phv trach 
quan tri kiem Thu V Cong ty, quye't town tien luring nguoi guar' 1$,  cong ty nom 2024 
va k6 hooch nom 2025 nhu sou: 

So: 04. • •  11 

TVM Dai ht:ji clang co dong thtremg nien nom 2025 	 17 



1. Thkrc hien chi tra thit lao Hoi ding quan tri, Ban kiem soat va Ngtriri 
phu trach quan tri kiem Thu. 147 Cling ty nam 2024 

Stt Stt Thii lao/Tien Itrung chi tra 
hen A he n 

(dijng) 

1 Thu lao Thanh vien HOi clC5ng quan tri 175.200.000 

2 Thu lao Thanh via Ban kiem soat 108.200.000 

3 Thu lao Nguoi phi,i trach quan' tri kiem Thu V Cong ty 50.400.000 

4 Tien lucmg Tnrong Ban kiem soat chuy'en trach 380.004.896 

TOng so 706.404.896 

(Chi tilt Phy lyc 01 clink kern) 

2. Tien Itrung Ngtroi quan l* Cling ty (NQL) nam 2024 

SU .,,  Tien Itrovg NQL 
St) tiers 

(eng) 

1 QuS% tier' luong co.  s& 1.680.000.000 

2 QuSI Krung ke ho4ch 1.848.000.000 

3 QuSr".  Krung NQL dugc T4p down quyet town 2.156.000.000 

(Chi tilt Phy lyc 02 clinh kern) 

3. Ice houch chi tra thu lao Hoi dOng quan tri, Ban kiem soat, Nguiri phu 
trach quan tri kiem Thu'14Cong ty dam 2025 

Stt Thu lao/Tien hnrng chi tra 
Sin

n  

(g) 
Ghi chu 

1 Thu lao Thanh vien Heoi d6ng quail tri 175.200.000 03 ngued 

2 Thu lao Thanh vien Ban kiem soat 100.800.000 02 ngtthi 

3 Thu lao Ngubi phu trach quan tri kiem Thu k3',  Car' ig ty 50.400.000 01 ngued 

4 Tien luring Tnrong ban kiem soat chuyen trach 345.600.000 01 ngu&i 

TOng so 672.000.000 

TVM Dgi kV clang co clang throng nien nam 2025 
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4. Id ho4ch chi tra lien Itrang Nguroi quan 15,  COng ty nam 2025 

Can dr Thong bao so 6636(TKV-KH ngdy 26 thing 11 nam 2024 v/v Thong 
bao cac chi tieu chu yeti Ke ho?ch PFIKD nam 2025 oh Tap clown Cong nghiep Than 
Khoang san Viet Nam, theo do mire tien prong ke hoach tin" sau: 

Stt NQL Ging ty Cach tinh 
Thank tien 

(VIVI)) 

1 Gam dOc 26.000.000 diing x 1,2 x 12 thing 374.400.000 

2 PhO giarn dOc 23.000.000 d'Ongx 1,2 x 12 thangx 3 ngtroi 993.600.000 

3 Throng ban KS 24.000.000 d6ng x 1,2 x 12 thing 345.600.000 

4 Ke town twang 21.000.000 ding x 1,2 x 12 thing 302.400.000 

TOng cong 2.016.000.000 

Kinh trinh £44i hOi ding co &Ong xem xet va thong qua. 

Tear' trong! 

Noi nhipn 
- DHDCD thtrong nien 2025; 
- Website Cong ty; 
- Sir GDCKHN (CBTT); 
- Lt u: HSDH. 

TM. HQI BONG QUAN TRI 
CHU TICH 

NO The Phie:t 

TVM Dgi hal clang co clang thirong nien ran 2025 	 19 



MEM SOAT 
HU' KY CONG TY 

THU LAO HOI DO 
VA NGIXOI PHV TRA 

(Kern theo Bao cao so 04.2 3 thang 4 nlim 2025) 

Don vi tinh: clang 

Stt HQ va ten Chur dank NQ DHDC-D 
2024 

Thine hien 
guy& toan nam 

2024 

Ghi 
chit 

1 NO The Phiet Chu tich 
HDQT 64.800.000 64.800.000 

2 Le Van Duan Thanh HDvie n 
QT  55.200.000 55.200.000 

3 Le Viet Phtrong Thanh HDvie n 
QT  55.200.000 55.200.000 

5 Trans  Thi Minh Thu Tnr ang Ban 
KS 316.800.000 380.004.896 

6 NguyZn Minh Hung anh v ien Th 
KS 50.400.000 50.400.000 

7 Tran Phuong Giang Th anh v ien 
BKS 50.400.000 50.400.000 

8 Dao Huy Quan 
Ngu6i 	,  PTQT 
Thlr14,  Gang ty 

50.400.000 50.400.000 

COng 643.200.000 706.404.896 

Thut hien: Bang chic Bay tram linh sau trieu, ban tan  khong ban lighin, him'tram' chin sau ddng 

TVM Dgi hai clang ea clang thufmg nien n.crrn 2025 	 20 
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TAP DOAN CONG NGHV 	CONG HOA XA HOI CHU NGIIIA VWT NAM 
THAN - KHOANG SAN VlieT NAM 	 DOc lap - Tu. do - Hph phtic 

CONG TY CO PHAN r 	DAU 
MO VA CONG N 	 MIN 

S6: 05.2 	 Ha Noi, ngay 23 thOng 4 nom 2025 

HQI HONG QUAN TRI VE 
KET QUA HO 	 2024 VA NI-ITEM VU KE HaltCH NAM 2025 

Kinh 	Dai hOi gong co &no thuting nien nom 2025 
COng ty co phan Tu van dau to ma va ding nghiep - Vinacomin 

Thay mat HOi dOng quan tri, toi xin boo coo \Teri Dai hOi ve tinh hinh hog dOng 
cua HOi dOng quan tri Cong ty nom 2024 nhu sau: 

A. Ket qua h(W Ong dm I-10i ding quan tri nom 2024 

I. Nhan sty Hoi ding quart tri Ging ty 

Hoi d'Ong quan tri (HDQT) Cong ty co phAn Tu van dau to mo va cong nghiep 
- Vinacomin nom 2024, nhu sau: 

1. Ong NO The Phiet 	- Chu tich HDQT 

2. Ong Le Van Duan 	- Thanh vien HDQT 

3. Ong Le Viet Phuong - Thanh vien HDQT 

II. Ho#t d(Mg cua HDQT Cong ty 

HDQT Cong ty da thuc hien cac nhiem vv, guyen han theo quy dinh tai Luat 
Doanh nghiep va Dieu le cua Cong ty co phan Tu van dau to me va cong nghiep -
Vinacomin; guyet dinh ke hoach sin xuat kinh doanh, ke hoach dau to xay dkmg co 
ban theo nghi quyet cua Dai hoi dOng co dOng thuong nien nom 2024; chi dao, giam 
sat Ban Giam dOc dieu hanh va nhang can bit) quan ly khac trong dieu hanh cong viec 
kinh doanh cua Cong ty, cu the la: 

1. Cong tic to chirc thus hien va giam sat thtyc hien 

- HDQT COng ty da thuc hien guyen va nghia vu theo chirc nang la co quan 
quan 1y Cong ty. Hog dOng dung quy dinh, ban hanh va chi dao ban hanh dieu chinh 
cac quy che, quy dinh de dap Ung kip thed ding tic quan ly, dieu hanh cac mat hog 
dOng cua Cong ty, phu h9p va dap Ung cho san xuat kinh doanh linh hog có hieu qua. 

- Trong nam 2024, HDQT da to chirc 18 cuOc h9p va ban hanh 08 Nghi guy& 
phvc vv ding tic quan tri cua Cong ty. Phan ding nhiem vv cu the cho tong thanh vien 
HDQT phv trach theo tong anh 

- Cac van ban cna HDQT dugc ban hanh kip thoi dua ten nguyen tic tap trung 
dan cho, dung phap luat, guy& dinh dung dan chitin lugc hog dOng san xuat kinh 
doanh (SXKD) cua Cong ty. 

TVM Dai h5i dang co clang thufmg nien nom 2025 	 22 



- HDQT thtthng xuyen danh gia tinh hinh hoat dOng SXKD cua Cong ty, viec 
thuc hien Dieu le to chirc hoat &Ong cua Cong ty. 

- HDQT thugng xuyen giam sat, kiem tra Ban Giam d6c dieu hanh ve thkrc hien 
cac van ban dm HDQT. Do vlay, cac n6i dung chi dao cua HDQT deu dugc Ban Giam 
d6c dieu hanh thkrc hien nghiern ttac, co hieu qua. 

- Tien luting, tien thit lao cho cac thanh viers HDQT, BKS, Nguoi phki trach 
quan tri COng ty, dugc thut hien theo Nghi quyet Dai h6i d6ng c6 dong nam 2024 
Cong ty co phan Tu van dau to m6 va ding nghiep - Vinacomin; Nghi dinh so 
53/2016/ND-CP ngay 13/6/2016 oh. Chinh phit va Thong tu.  so 28/2016/TT-
BLDTBXH ngay 01/9/2016 dm B6 Lao dOng - Thuung binh va Xa h6i; Quyet dinh s6 
114/QD-VIMCC ngay 12/3/2025 dm HDQT Cong ty ve viec guy& town Qu5",  tien 
Krung thkrc hien nam 2024, cu the nhu sau: 

Stt Chtrc danh Cach tinh Thanh tien 
(diong/thting) 

1 Chit tichIADQT 20% x 27.000.000 5.400.000 

2 Thanh vien HDQT 20% x 23.000.000 4.600.000 

3 
Throng ban Kiem soat 
(chuyen trach) 

Theo Quyet dinh so 
114/QD-TVM 

31.667.075 

4 
TV BKS, Nguiyi phi,' trach quan tri 
kiem Thu V Cong ty 20% x 21.000.000 4.200.000 

2. Cong tic (pan 15,  chi dqo ho#t dOng san xuAt kinh doanh 

HDQT da chi dao Ban Giam d6c dieu hanh Cong ty thkrc hien nhiem vu ke 
hoach SXKD nam 2024 theo ke hoach va Nghi quyet cua Dai h6i d6ng c6 &Ong. Rang 
thang, hang qu)',  deu xem xet, danh gia tinh hinh thkrc hien nhiem vu, ke hoach SXKD 
va d'au tu, tir do chit'  dong dua ra nhfing guy& dinh chi dao kip theri. 

Cac chi tieu chu yeu ket qua san xua't kinh doanh nam 2024 nhu sau: 

Chi tieu DVT KH SXKD 
2024 

Thtyc hien 
2024 

TS,  le % 
so voi KH 

TT 

1 Win dieu le Tr.d 24.000 24.000 100 
2 T6ng doanh thu Tr.d 160.000 162.216 101,4 
3 N6p ngan sach Tr.d 11.434 
4 Lgi nhu:an Tr.d 1.700 3.657 215,1 
5 Co tire phan ph6i % >3 5 166,6 
6 Lao d'6ng binh quart Nguiyi 228 210 92,1 

7 
Thu nh4sp bin 	r h gua' i 
ng/thang Tr.d 17,81 22,69 127,4 

8 D'au to XDCB Tr.d 810 816,8 100,8 
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Chi dao Ban Giam d6c dieu hanh Cong ty xay dung ke hoach va bien phap thuc 
hien Ice hoach SXKD hang thang, quy, nam, can cir tinh hinh thgc to c6 cac giai phap 
kip theri dam bao thuc hien hoan thanh theo Nghi guy& cua Dai hOi dOng c6 

Thong qua cac han mdc vay von, bao lank vay von de Ban Giam d6c dieu hanh 
to chirc thuc hien. 

Ngodi ra HDQT da chi dao, ra Nghi quyet, guy& dinh ve cac van de phat sinh 
trong qua trinh thuc hien ke hoach SXKD de Ban Gam d6c dieu hanh to chirc thuc hien. 

3. Chi d#o cong tic xay dtmg De an co' au 1#i Ging ty den nam 2025 

Thuc hien Cong van s6 6000/TKV-TCNS ngay 07/12/2023 cila Tap down Cong 
nghiep Than - Khoang san Viet Nam ve viec trien khai sap xep lai doanh nghiep theo 
De an co cau lai TKV den nam 2025 va Cong van so 5420/TKV-TCNS ngay 
27/9/2024 oh Tap doan cong nghiep Than - Khoang san Viet Nam ye viec ra soat lai 
De an co cau lai Cong ty co phap Tu van dau to m6 va cong nghiep den nam 2025, 
Hoi dOng quan tri Cong ty da chi dao thuc hien ra soat, danh gia hieu qua hoat dOng, 
vai tro, su can thiet cua cac chi nhanh va mo hinh to chirc hoat dOng dia cac phOng ban 
COng ty, sau dO da ban hanh cac nghi quyet so 01.24/NQ-HDQT ngay 25/01/2024, 
quyet so 05.24/NQ-HDQT ngay 07/10/2024 va nghi quyet so 08.24/NQ-HDQT ngay 
30/12/2024 de thong qua not dung De an co cau lai Cong ty den nam 2025. Ngay 
03/02/2025, Tap down da thong qua De an voi not dung chinh nhu sau: 

(1) Hop nhat PhOng Ke hoach va Phong Tai chinh - Ke town thanh Phong Ke 
hoach - Ke town. 

(2) H9p nhat Phong Xay dung ding trInh ngam va m6 voi Phong Ham lo thanh 
Ham lo. 

(3) Chuyen Xi nghiep Thuong mai va Dich vu tong hop thanh mot phong (Phong 
Dich vu tong hgp) de Cong ty true tiep quan 1)"7, chi dao. 

Ca cau bO may to chirc cua Cong ty sau khi hgp nhat nhu sau: 

- Ca quan Cong ty 

TOng s6 cac phong, ban co quan Cong ty la 12 phong/ban bao 

+ 02 phong nghiep vi quan: TO chirc - Hanh chinh, Ke hoach - Ke town; 

+ 09 phong thiet ke gam: Ham 16, LO thien, Khoang san, Dia chat - MOi truong, 
Xay dung, Kinh to mo, Dien, Co tuyen va phong Dich vv tong hop; 

+ 01 Ban tu van Giam sat va Quan ly du an. 

- Chi nhanh Cong ty: Co 01 chi nhanh la Xi nghiep Thiet ke than HOn Gai 

- COng ty co phan Tu van &Au to mo Luong Son: Tiep tic nghien dru cac giai 
phap de thu hoi s6 von con lai da dau tu. 

* Thai gian du kien hoan thanh cac not dung ten truck 31/12/2025. 
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B. Nhiem vu ke hooch nom 2025 

H6i d6ng quail tri da thong qua boo cao ciia Ban Giam d6c dieu hanh Cong ty 
hoach SXKD va ke hoach dau to XDCB nom 2025 de boo cao truot Dai h6i 

d6ng c6 &Ong thuong nien nom 2025. 

Cac chi tieu chii yeu ke hooch nom 2025 

Stt Chi tieu Don vi 
tinh 

Ke hooch 
PHKD 

1 V6n dieu le Tr.d 24.000 

2 Tang Doanh thu Tr.d 165.000 

3 N6p ngan sach Tr.c1 Theo QD 

4 Loi nhu4n truck th4 Trcl 2.100 

5 Co tirc phan phOi >3 

6 Lao d6ng binh quan Ngtrai 220 

7 Thu nh4p binh guar' ngued/thang Tr.d 19,00 

8 Dau tir XDCB Tr.d 3.431 

De thtxc hien hoan thanh nhiem vu san xuat kinh doanh nom 2025 va cac nom tip 
theo, HDQT COng ty chi dao Ban Gam d6c can tap trung vao cac nh6m giai phap sau: 

-,Chi dao thvc hien cac dinh huong, muc tieu da ra trong Chien lugc phat 
trien ngan han va dai han cua Cong ty. M6 r'6ng thi truemg tim kiem viec lam, d4c biet 
la m& r6ng phat trier' thi twang ngoai nganh than trong do c6 11th vkrc Khoang san; 

- Cac giai phap ve T6 chirc san xuat va nang cao chat luting ngu6n than lkrc; 

- Nang cao chat lugng san pham va day nhanh tien d6 thyt hien; 

- Cac giai phap ye quan ly va quan tri chi phi. 

C. Ket Juan 

Nam 2024, dugc sir tin nhiem cua cac Co dong, HDQT da c6 nhieu c6 gang 
trong viec dieu hanh Cong ty 'loan thanh vugt mirc ke hoach san xuat kinh doanh da 
dugc Dai h6i &Ong co dong thOng qua, dam boo viec lam va thu nhap cho ngtrai lao 
d6ng, co tire dot vuot mire tran nghi quyet de ra, dong gOp cho ngan ,sach Nha nuoc, 
(tong thai 	phan thiet thiirc vao vies thkrc hien cac nhiem vu phat trial kinh to xa h6i 
cua dAt nuOt. 

CO duoc nhimg ket qua tren, truck het la nha. ski ho troy cua town the cac c6 &Ong, 
skr dong tam hop hrc va phat huy tri tue cua tirng thanh vien trong HDQT, su n6 luc 
phan dau oh Ban Giam d6c dieu hanh va CBCNV trong C6ng ty. 

Teen day la boo cao cua HDQT Cong ty ve ket qua hog d6ng dia HDQT nom 
2024 va nhiem vu ke hoach nom 2025. 
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Thay mat I-IDQT toi xin girl US cac Qt.13% c.O,dong, Qu)"/ dai bi&J lari kinh chuc 
sirc khoe va hanh phix. Chfic Dai h'91 thanh tong tot Op! 

Trani tr9ng! 
Noi 
- DHDCD thtthng nien 2025; 
- Website Cong ty; 
- Set GDOCHN (CBTI); 
- Ltru: HSDH. 

TM. HQI BONG QUAN TRI 
CHU T1CH 

Ngii The Phi§t 
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TAP DOAN CONG NGHltP 
THAN - KHOANG SAN VlieT NAM 

CONG TY CO PHAN TV VAN DAU Tir 
MO VA CONG NGHICP-V1NACO1VIIN 

CQNG HOA xA 1191 CHU NGHIA VIET NAM 
D(Iclb - Tir do - Hanh phtic 

SO: 06.25/BC-DHDCD 	 Ha NOV, ngay timing 4 nam 2025 

BAO CAO CUA BAN KIEM SOAT 
TAI DIM HQI BONG CO BONG THVONG MEN NAM 2025 

Kinh 	Dai hoi dOng co dung thuong nien nam 2025 
Cong ty co phan Tu van dau tu mo va cong nghiep - Vinacomin 

Can car Ludt Chung khoan so 54/2019/QH14 ngay 26 timing 11 nam 2019; 

Can czi. Luck Doanh nghiep so 59/2020/QH14 ngay 17 thing 6 nam 2020; 

, Can ca. chti.c nang, nhiem 	quyin hgn do Ban kiim soot clurfc qui clinh tai 
Dieu lo chirc hogt clOng czia Cong ty co phan Tu van clau to mo va cong nghiep -
Vinacomin (TT/11/P; 

Can cti. Nghi quyit Dgi hOi clang co clang thwong nien nam 2024 Cong ty co 
phan Tu win clau to mo va cong nghiep - Vinacomin; 

Can cir Quy the to chi vet hogt clOng city Ban kiim soot Cong ty ban hanh kern 
theo Quyit clinh so 132/QD-V1MCC ngay 26/4/2021 ciza Cong ty co phdn Tu win cl2zu 
to mo va cong nghiep - Vinacomin; 

Can cis kit qua hogt clOng kiem tra, giam sat dia Ban kiim soot nam 2024. 

Ban Kiem soot (BKS) Cong ty co phAn tu van dau tu mó va cong nghiep -
Vinacomin boo coo Dai hoi dOng co dung (DHDCD) nhang not dung sau: 

1. Hoot &Ong dm Ban kiern soot dam 2024 

- BKS cua Cong ty co phAn tu van ddu tu mo va cong nghiep - Vinacomin gam 
ba (03) thanh vial: 01 Throng ban lam viec chuyen trach va 02 thanh vien lam viec 
kiem nhiem. 

- BKS da thuc hien ck nhiem vu nharn boo dam hoar d'Ong dia Cong ty phu h9p 
vOi Dieu le COng ty, ck quy the not bo va cac quy dinh phap luat co lien quan; tap 
trung thut hien Iciem soot theo not dung chinh sau: 

+ Giam sat viec thuc hien ck not dung trong Nghi quyet cua DFIDCD va Nghi 
quyet &la HOi dOng quan tri (HDQT) trong nam 2024; 

+ Tham du ck cuOc hop giao ban, hop san xuAt va cuOc hop cua 1-IDQT de giam 
sat tinh hinh dux hien nhiem vu ke hooch kinh doanh cua Cong ty, tham gia y 'den trao 
d6i dOi voi ck van de tai cuOc hop; 

+ Tham &ph tinh ddy du, h9p phap va trung thuc cua boo coo tai chinh, boo coo 
ket qua kinh doanh ban nien va ca nam cua Cong ty; 
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+ Giam sat tinh hinh tuan thu cac quy dinh phap luat, Dieu le, quy che, quy trinh 
not bo cua COng ty ding nhu tinh hop 137/ trong viec dieu hanh kinh doanh va phan b6 
ngu6n lkrc de trien khai k'e hoach kinh doanh cua Cong ty; 

+ Thgc hien quyen va nghia vu Ichac theo quy dinh cua Lu'at doanh nghiep, Dieu 
le Cong ty; 

- Cac thanh vien BKS ding c6 su phan ding rO rang, ph& hop tot vori nhau de 
thcrc hien ding viec dat dugc hieu qua cao nhat. 

2. Bao cao ket qua giam sat filth hinh hoat Ong, tham dinh bao cao ket qua 
kinh doanh va bio cao tai chinh nam 2024. 

Qua qua trinh giam sat cac hoat d6ng san xuat kinh doanh cua Cong ty va qua 
viec than). dinh Bao cao tai chinh quy, ban nien va nam tai chinh 2024 dm C8ng ty. 
BKS co danh gia nhu sau: 

2.1 Bdi canh hoot &Ong kinh doanh nam 2024 

Nam 2024, COng ty van con gap kho khan nhu: cong tac tim kiem viec lam trong 
lush vktc to van dang phai canh tranh voi cac don vi to van ngoai nganh; Con bao s6 3 
Yagi da gay thiet hai ng,hiem trong,d6i 	cac don vi khach hang thuang xuyen cua 
Cong ty nen cling lam anh huang tin do cong viec theo cac hop dung to van da ki voi 
Cong ty; Linh vi,rc kinh doanh thumg mai gap han the bad thieu von va quy dinh trong 
luat Dau thAu moi, cong them c6 nhieu su canh tranh cua cac don vi ding nganh. 

Mac du trong b6i canh kho khan nhieu hon thuan loi nhung voi sir n8 luc cua ca 
tap the, Cling ty co duo( ket qua tich cut, loi nhuan sau thue ghi nhan o mirc 1.811 
trieu d6ng, vuot 33,1 % mirc ke hoach trinh DHDCD tir &Au nam. 

2.2 Tham clinh bao cao kAt qua kinh doanh 

Ban Kiem soat th6ng nhat voi bao cao cua HDQT ve tinh hinh kinh doanh nam 
2024. Cong ty da hoan thanh tot cac chi tieu ke hoach nam 2024, ket qua nhu sau: 

Chi tieu DVT ICH SMCD 
2024 

Thtyc hien 
2024 

Ty le 
% so 
voi 
ICH 

TT' 

1 
Tong doanh thu va thu 
nhap khac Tr.d 160.000 162.216 101,4 

2 Loi nhuan ttuac thue Tr.d 1.700 3.657 215,1 

3 Loi nhuan sau thu'e Tr.d 1.360 1.811 133,1 

4 Co tirc phan ph& du kien % >3 5 166,6 

5 Lao Ong binh quan Nguoi 228 210 92,1 

6 
Thu nhap fang binh quan 

th 
Tr.d 17,81 22,69 127,4 

7 DAu to XDCB Tr.d 810 816,8 100,8 
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- Vii mut 19i nhuan tang trong khi tong tai san va von chu khong bien dOng 
nhieu non cac chi tieu ve hieu qua deu tot hon so voi nam 2023: 

+ TS,  suat 19i nhuan sau thue/V6n chu sa hiru (ROE) nam 2024 dat 6,74% (Nam 
2023 dat 6,57%). 

+ TS,  suat lgi nhuan sau thuefT6ng Tai san (ROA) nam 2024 dat 1,06 % (Nam 
2023 dat 0,86%). 

- Kha nang thanh toan tai thai diem 31/12/2024 la 1,18 lan, cao hon muc dinh 
mtirc TKV thong qua cho C6ng ty. Cong ty c6 kha nang thanh toan cac khoan 

- He s6 ng phai traW6n chtil soy hCru: 4,56 Ian, thap hon 0,5 lan he so ng phai 
tra7V6n chi' so.  hi u dugc TKV thong qua cho Cong ty (5,06). 

2.3 Thdm Binh bao cao tai chinh 

BKS xin bao cao ket qua than' tra viec thuc hien the d6 ke toan, tuan thtii va tham 
dinh bao cao tai chinh cua Cong ty trong nam 2024 nhu sau: 

- Cong ty da tuan thtii viec lap va trinh bay bao cao tai chinh dinh ki phit hgp voi 
Chuan muc ke toan, the d6 Ice toan doanh nghiep Viet Nam va cac quy dinh phap ly c6 
lien quan den viec lap va trinh bay Bao cao tai chinh. 

- Bao cao dal phan anh trong thuc, hop ly ten cac khia canh trong yeu tinh hinh 
tai chinh tai thoi diem 31/12/2024. 

- Bao cao tai chinh nam 2024 da dugc thuc hien kiem toan theo qui dinh tai Dieu 
le Cong ty va Ngh1 guy& Dai h6i d6rig c6 &Ong thuong nien nam 2024. Cong ty 
IN'HH Hang kiem toan AASC da dugc lua chgn thtrc hien viec kiem toan Bao cao tai 
chinh nam 2024 cua Cong ty. 

- Viec ding b6 bao cao tai chinh dugc Cong ty thuc hien day dtii, phu hop voi cac 
quy dinh hien hanh ve viec cong b6 thong tin tren thi truong chtirng khoan. 

3. Ban cao Wet qua giam sat ai voi HDQT va Ban Giam dOc 

1-1DQT va Ban Giam dOc ( BGD) da cung cap day du, kip thoi cac Nghi quyet, 
Quyet dinh va tai lieu khac cho BKS, dam bao BKS c6 day du thong tin de thuc hien 
nhiem vu cua minh.Ban dieu hanh da tao dieu kien cho BKS trong viec thu thap thong 
tin , tai lieu lien quan den float dOng san xuat kinh doanh cua Cong ty khi co yeu eau, 
d6ng thoi BKS dal co y kien phan h6i va trao d6i nharn dam bao qua trinh dieu hanh 
thuc hien dtiing theo Nghi guy& cua DHDCD va quy dinh phap luat. 

3.1. HOi clang quan tri 

- HDQT da to chtirc cac cu6c hgp 18 cu6c hgp va ban hanh 08 Ngh1 guy& trong 
nam 2024. Nghi quyet cua I-EDQT ban hanh man thu diing quy dinh ve tham quyen, so 
lugng thanh vien du h9p va cac cu6c h9p deu dugc ghi chop, lap lien ban. 
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- HDQT da tuan thu dAy du cac quy dinh cua phap luk thkrc hien dUng chirc 
nang, thArn quyen va nhiem vu dugc giao theo quy dinh cua Dieu le va Nghi quyet 
DHDCD thong qua nom 2024. 

- HDQT thkrc hien tot cong tac giam sat, chi d4o va ho trg BGD trong viec trien 
khai thkrc hien not dung trong Nghi guy& cua DHDCD, cac hoot d'Ong kinh doanh cua 
Cong ty. HDQT luon barn sat tinh hinh kinh doanh thkrc to cua Cong ty de dtra ra cac 
guy& dinh ve chitin ltrgc kinh doanh kip thed, ban hanh cac quy che, quy dinh de nang 
cao chit luting hoat dOng cua bO may va giam thieu cac chi phi phat sinh. 

3.2. Ban Gam (lac 

Nam 2024, BGD da trien khai thkrc hien dAy du kip thai cac Nghi quyet, Quyet 
dinh cua HDQT ding nhu Nghi quyet cua DHDCD. 

BGD da có chitin luot, chinh sach trong dieu hanh de thich trng voi tinh hinh 
thvc te, dam bao Cong ty dot ke hoach kinh doanh duvc DHDCD thong qua. 

4. Dinh gia stphoi hyp hoat dOng giira BKS va HDQT, BGD 

BKS dugc mori  tham gia dAy du cac cu•:)c hop cua HDQT, h9p giao ban, hop san 
xudt va mot so cuOc hgp khac cua Cong ty. 

Trong nom 2024, BKS dugc HDQT va BGD cung cap dAy du, kip th&i cac thong 
tin, tai lieu ve tinh hinh hog dOng san xuit kinh doanh va tinh hinh hoat d'Ong tai chinh 
cua Cong ty de BKS thvc hien nhiem vv. 

Dinh ki BKS co bien ban ket qua kiem soar va kien ng,hi gui HDQT va BGD. 
Nhi".-mg y kien deu duos ghi nh4sn va trien khai thvc hien. 

5. Phmmg Mr(mg hoat gong dm Ban kiem soot nom 2025 

Can dr chirc nang, nhiem vu cua BKS va phtrung huang ho4t dOng cua Cong ty 
nom 2024, BKS dua ra mot so nhiem vu trong tam cho nom 2025 nhu sau: 

- Tiep tkic thkrc hien nhiem vu kiem tra va Om sat cac host dOng cua HDQT va 
Ban dieu hanh trong viec chip hanh, tuanphaplu4t, tinh hinh thkrc hien Nghi quyet 
cua  DHDCD; 

- Giarn sat tinh hinh thkrc hien ke hoach san xuAt kinh doanh, kiem soot chi phi 
cua Cong ty it nhit 4 lin trong narn, 

- Giam sat ch4t the viec tuin thu quy dinh ve the dO bao cao, cong b'(') thong tin 
cua Cong ty; 

- Tap trung ra soot cac rui ro tiern an trong host d'Ong quan ly cua Cong ty ten 
nhieu khia cash nhu: tai chinh, can dOi von va quan ly dong tien, chi phi, thanh town 
nog, thkrc hien ke ho?ch SXKD. 

- Thkrc hien cac cong viec khac theo dUng chirc nang, nhiem vg cua BKS. 
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Tren day la bao cao tinh hinh hoat d(ing cua BKS Cong ty nam 2024 va phixong 
huOng boat Ong chu y6u cua BKS nam 2025, kinh trinh DHDCD nam 2025. 

Thay mat BKS, toi xin chan thanh cam on ck Quy c6 (long da tin Wong giao 
nhirn vu cho chung toi va cam on su.  ph6i hop cua HDQT va Ban diki hanh Cong ty 
\Ted BKS trong nam vim qua. 

Kinh chile ck Quy vi dai bieu, cac Qu$T vi co gong led chuc sirc khoe va hanh 
phk. Chuc Dai hoi thanh cong tot Op! 

Tran tong! 

Nol nhan• • . 
- Dai &Ong co Tong thirong Men 2024; 
- CO don$ TVM (Website Cong ty); 
- Ban Kiem soat nOi bO - TKV; 
- HDQT, BKS Cong ty; 
- So• GDCKHN; 
- Lmi: HSDH, BKS Cong ty. 

TM. BAN KLEM SOAT 
TRIXONG BAN 

TrAn Thi Minh Thu 
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TAP DOAN CONG NGHIEP 	CONG HOA ,cA Ho CHU NGHiA VICT NAM 
THAN - KHOANG SAN VIE: T NAM 	 D(ic lap -  Tv do - Honh phiic  

CONG TY CO PHAN TU.  VAN DAU 
MO VA CONG____,a.,.;4LX-VINACOMIN 

S6: 0i''Lev1241WrniN% 	 Ha Noi, ngely 23 thcing 4 nom 2025 

TOE TRINH 
on dote vi kiem town Bio cao tai chinh nom 2025 

hOi dOng co dOng,thuong nien nom 2025 
ong ty co phan Tu van dau to mo va cong nghiep - Vinacomin 

Can ca Laiejt Doanh nghiep so 59/2020/QH14 ngcb) 17/6/2020; 
Can ca. Lugt Chimg khoan so 54/2019/QH14 ngay 26/11/2019; 
Can ca. Di& le Cong ty to chav va hoot clOng cua Cong ty co plidn Tie vein ciciu 

tce mo va ding nghiep - Vinacomin (TVA/). 
Ban Kiem soar trinh Oai h6i dong co (long thuang nien nom 2025 cda TVM cat 

tieu thin lira ch9n va danh sach Cong ty kiem toan boo cao tai chinh cua TVM nom 
2025 nhu sau: 

1. Tien thiic Iva chon to chtic kiem town d'Oc 14p 
- La Cong ty kiem toan dOc 14p co chat nang, dieu kien thdc hien kiem toan 

theo quy dinh cua phaplu4t NIA duct,  Uy ban chimg khoan Nha nu& (UBCKNN) chap 
tht4n kiem town cac ding ty niem yet nom 2025. 

- Co doi ngii kiem toan vien trung thdc, uy tin, trinh dO cao, nhieu kinh nghiem 
nham dam boo chat luting kiem toan. 

- Co mdc chi phi kiem toan hop 1*, phii h9p voi not dung, pham vi va tien 
kiem toan do Cong ty yeu cau. 

2. Be xuat dun vi kiem toan 
Can cir cac tieu thdc ten, Ban kiem soot de xt.LAt va trinh Dai h6i dong co dOng 

phe duyet to chdc kiem wan duai day dugc chap thui'Eqns thdc hien kiem toan Bac) cao tai 
chinh nom 2025 dm TVM: Cong ty TNHH Hang Kiem town AASC. 

Trong tmong hop dam phan v6i COng ty kiem toan ten theo the tieu chi ,hra 
ch9n khong thanh cong, kinh de nghi 	h6i dong &Ong dy,  quyen cho HOi dong 
quan lda ch9n clop vi khac tong danh sach cac cong ty kiem wan d6c 	dugc 
UBCKNN chap thu41 kiem toan cac ding ty niem yet de tien hanh kiem toan Bao cao 
tai chinh nom 2025 oh Cong ty. 

Kinh trinh Oai h6i dOng c6 (long xem xet va phe duyet. 
Tran tr9ng! 

- DHDCD thutmg nien 2025; 
- Cac co (long TVM (Website Citing ty); 
- So GDCKHN (CBTT); 
- Luu: HSDH, BKS Cong ty. 

Tran Thi Minh Thu 
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Ha Noi, ngay thong 4 nom 2025 
2025 

hOi d6ng c6 dong throng nien nom 2025 
Cong ty co phan Ttr van dau tu m6 va cong nghiep - Vinacomin 

TAP DOAN CONG NGHileP 
THAN - KHOANG SAN VleT NAM 

CONG TY CO PHAN TV VAN DAU TV 
MO VA CONG 	 ACOMIN 

CONG HOA XA HQI CHU NGHIA VICT NAM 
'We 1ap - Ti, do - Hanh pink 

   

Can cti. Dieu le to char va hoot dong Cong ty co phan Tit van dau to mo va cong 
nghiep - Vinacomin; 

Can ca. Quye't Binh sa 262/QD-TKV ngay 03/02/2025 cua Tap 'loan Cong 
nghiep Than - Khoang san Viet Nam ye viec thong qua De* an co. cciu lai Cong ty den 
het nom 2025. 

HOi d'Ong quan tri Cong ty co phan Tu van dau tu m6 va cong nghiep - Vinacomin 
kinh trinh Dai h6i d6ng c6 (long thuimg nien nom 2025 Cong ty co phAn Tu van ddu tu 
mo va cong nghiep - Vinacomin "De an co' cAu lai Cong ty den het nom 2025" (sau z 

day via tat la De an) von cac not dung chit yeu nhu sau: 
I. Muc tieu: 
1. Phat trien ben yang Cong ty co phan Tu van &du tu mo va cong nghiep 

Vinacomin (sau day viet tat la COng ty), tong btrofc dap ung cac chuan rnt,rc qu'Oc to ye 
quan tri doanh nghiep hai hoa,,phit h9p 	xu the cua cuOc cach mang cong nghe lan thu 
tu, chuyen doi xanh, chuyen doi so, chuyen doi nang luting man. 

2. Cong ty tiep tvc tap trung kinh doanh trong lTnh vcrc kinh doanh cot loi ma 
COng ty c6 19i the. Tdp trung m9i nguon km de tang nang suat lao d6ng, nang cao hieu 
qua hoot d6ng, nang lgc canh tranh cua Cong ty. 

3. Cong ty dam boo hieu qua san xudt kinh doanh, boo toan, phat trien von dau tu 
cua chit sa huu va dam boo quyen, 19i ich h9p phap cua cac co dong, ngtreri lao dOng. 

II. Dinh huifng cAu lai doanh nghiep 
1. Nganh nghe kinh doanh 
a) Nganh nghe kinh doanh chinh: Hoat d'Ong kien truc va tu vdnk5Ithuat' c6 lien quan. 
b) Nganh nghe kinh doanh khac: quy dinh tai Dieu le Cong ty. 
c) TuST timg thin diem va tinh hinh san xudt, kinh doanh, Cong ty c6 the b6 sung 

cac nganh nghe kinh doanh Ichac ma phap luat Ichong cam theo quy dinh cua phap luat va 
tham quyen quy dinh tai Dieu le Cong ty. 

2. Ke hooch sip xep doanh nghiep, co cdu lai mo hinh to chirc quan1)",  Cong ty 
a) Nguyen tAc sap xep, co cdu Lai: 
- Kien toan coi cau to chirc, dam boo b6 may tinh gin, hoot dOng hieu qua. 
- cdu lai nhtmg dam boo khong lam gian down cac hoar d'6ng san xudt kinh doanh. 
- Nang cao nang hrc quart tri doanh nghiep, ap dung cac mo hinh quan tri hien doi 

Cop 
c6 

\ANi 
VA  CON 

YIN) 
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phn h9p yen chuan muc quac to va khu visc, dp dung chuyen dot so van quan V/, dieu 
hanh va quan tri doanh nghiep. Toi tru hod quy trinh lam viec, phan cap, phan quyen 
trong nat bo Cong ty. 

b) Ke hoach co eau tai doanh nghiep, mo hinh to chin quan ly 
- Tiep tuc duy tri ty le Warn gift cua TKV tai Cong ty chiem 51% van dieu le. 
- Doi yeti cac chi nhanh truc thuc COng ty: 
+ Duy tri hoat clang Xi nghiep Thiet ke Than Hon Gai. 
+ Cham dirt boat clang Xi nghiep Thuong mai va Dich vu tong h9p. 
- Doi voi cac phong, ban COng ty: 
+ 'Thanh lap Phong Dich vu tang hop de tiep nhan nhiem vu, norei lao 

cua Xi nghiep Thuong mai va Dich vu tong hop. 
+ H9p nhat: phong Xay dung cOng trinh ngam va m6 voi phong Ham lo. 
+ H9p nhat: phong Ke hoach von phong Tai chinh - Ke town. 
+ Tang se; phong, ban Cong ty 'thong qua 12 dau mai. 
- Dai vai van gop dm Cong ty tai doanh nghiep khac: 
Cong ty tiep tuc thuc hien thu hai van gop tai Cong ty ca phan Tu van dau to mo 

Luang Son phii hop voi quy dinh cua phap luat. 
III. Ti char thuc hi0 

1. Hai dong quan tri 
H9i clang quan tri Cong ty c6 trach nhiem to chin trien khai thuc hien sau khi 

&roc Dai hai dong co dong thong qua De an voi cac not dung cu the nhu sau: 
a) Phe duyet De an theo us/ quyen cua Dai hai clang ca &ling thutmg nien dung 

quy Binh phap luat va Dieu le to chirc va boat dong cua Cong ty (sau day viet tat IA Dieu 
le Cong ty). 

b) Xay dung ke hoach, to trinh va chu dong trien khai thuc hien De an theo tharn 
quyen. 

c) Chu Ong trien khai cac not dung co. can lai quan tri not b9 theo dinh huong cua 
TKV. Hoan thien cac quy che, quy dinh guar' tri not ba, quy Binh ye chirc nang, nhiem 
vg cua don vi tnrc thuc COng ty, cac phOng, ban COng ty. 

d) Xay dung phuong an to chirc san xuat, kinh doanh phU hop von De an da duoc 
phe duyet; )(u ly ton tai ve tai chinh (neu co) trong qua trinh car can lai. Tiep tuc d6i mai, 
nang cao chat luting nguon nhan luc. 

d) Dinh ky bao cao tien do va ket qua thuc hien De an veri cap c6 tharn quyen. 
e) Tnrong hop can thiet dieu chinh lai cac not dung De an do khong thuc hien dugc; 

Hai clang quan tri Cong ty chi" dong ra soat, kien nghi, bao cao voi cap c6 tharn quy'en dieu 
chinh De an phii hop voi quy dinh phap luA't va Dieu le Cong ty. 

g) Bao cao ket qua thuc hien De an tai Dai hai clang ca dong thugng nien COng ty 
narn tiep theo. 

2. Ban Gam doe Cong ty 
a) Ban Giarn dac Cong ty phi hop voi Cong down to chirc ph'a bien, quan triet 

quan diem, mix tieu va cac not dung De an nham tao su dong thuan, nhat tri cao trong 
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town bo COng ty trong qua trinh thir hien. 
b) Thlr,hien sap x6p don trong Cong ty dam bao phu hop vOi quy dinh cua 

phap luat va Dieu le Cong ty. 
c) Xay dyng du thao cac quy che, quy dinh quan tri not b9, quy dinh ve chirc 

nang, nhiem vu cita don vi truc thu9c Cong ty, cac phong, ban Cong ty. 
d) To chirc tri *en khai thgc hien cac nhiem vu theo tharn quyn. 
(Co "DZ: an co. cciu igi Cong ty din nam 2025" kern theo). 
Kirsh trinh Hai h9i d'9ng co dong thtreYng nien nam 2025 Cong ty co phan Tu van 

dau to mo va ding nghiep - Vinacomin thong qua de lam ca soy trien khai thkrc hien. 
Trar' trong! 

Noi nh(in: 	 TM. HOI BONG QUAN TRI 
- DHDCD thuiyng nien 2025; 	 CHU TICH 
- CBTT, website Cong ty; 
- HDQT, HSDH. 

Ngo The Ph* 
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CONG TY CO PHAN TV VAN1DAU TU.  CQNG HOA XA HQI CHU NGHiA VIE: T NAM 
MO VA CONG NGHIEP-VINACOMIN 	 DOcl4p - Tv do - Hph phtic 

thao 

xuAN 

DAI HOI BONG CO BONG THVONG NIEN NAM 2025 
CONG TY CO PHAN Tir VAN DAU TU' MO VA CONG NGHIEP - VINACOMIN 

P ,P 

	C6  PHAN PHAN 

TU VAN EAU  TV MO 

VA CONG 

Ha Nal, ngay 23 thong 4 Wm 2025 

NGH1 QUYET 
g co gong thtrimg nien nom 2025 

Can cif Luat Doanh nghi -Op so 59/2020/QH14 ngay 17 thong 6 nom 2020; 

Can de Di'eu 10' to chic( va hoot clang ctia Cong ty co phan Tu van clOu to ma va 
ding nghiep - Vinacomin; 

Can cit. Bien ban hop Dgi hai clang ca clang thwong nien Cong ty co ph2m Tit van 
clOu tic ma va ding nghi0 - Vinacomin ngay 23 thong 4 nom 2025. 

QUYET NGHI: 

Dieu 1. Thong qua Bao coo ket qua hoot dOng san xuAt, kinh doanh (SXKD 
nom 2024 va nhiem vu ke hooch SXKD nom 2025 

1. Thong qua kk qua host Ong SXKD cita Cong ty co phAn Tu van dAu tu mit va 
ding nghie'p - Vinacomin (Cong ty) nom 2024 voi cac chi tieu chit y6u nhu sau: 

Stt Chi tieu DVT 
Thirc 
hien 
2023 

MI 
SXKD 
2024 

Thirc 
hien 
2024 

TS,  le* % 
so voi 

Cng a 
ki) 

KH  
2024 

1 TOng doanh thu Tr.c1 160.746 160.000 162.216 100,9 101,4 

2 NOp ngan sach Trd 12.237 Theo qd 11.434 93,8 

3 Loi nhuAn Tr.d 1.970 1.500 2.753 139,7 183,5 

4 CO' tirc phAtt ph6i % 5 >3 5 100 166,6 

4 Lao Ong binh quan Ngur3i 215 228 210 97,6 92,1 

5 
Thu nhAp binh quan 
ng/thang Trd 18,52 17,81 22,69 122,5 127,4 

6 DAu tu xay di,mg Trd 224,9 810 816,8 363,2 100,8 

2. Thong qua k6 hoach SXKD nom 2025 voi cac chi tieu chit y6u nhu sau: 

002; 

7" CONG 
c6 

TuvA DAI 
VA CoNG I 

VINAC( 

Auk,  
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Stt Chi tieu Don vi tinh Chi tieu 

1 VOn dieur' Tr.d 24.000 

2 Doanh thu Tr.d 165.000 

3 N9p ngan sach Tr.d Theo qd 

4 Lgi nhun truec thue Trd 2.100 

5 CO tirc % >3 

6 Lao Ong binh quan  Ngtrai 220 

7 Thu nhp binh quan ng/thang Tr.d 19,00 

Dai h9i Ong co Ong throng nien ram 2025 (DHDCD/Dai h9i) Uy quyen cho 
H9i Ong quan tri Cong ty can cir vao tinh hinh thkrc to dieu chinh cac chi tieu Ice hoach 
cho kip thai va phu hop. H9i Ong quan tri Cong ty có trach nhiem boo cao viec thkrc 
hien tai Dal hOi ke tiep. 

Dieu 2. Thong qua cac not dung sau 

1. Bao cao Tai chinh nam 2024 Cong ty (da dugc kiem town) va phuang an phan 
phOi1gi nhuan nam 2024; trong do có cac chi tieu ve mirc tra co tirc nhu sau: 

- Mirc co tirc nam 2024: 5%; 

- Mirc co tirc nam 2025: > 3%. 

2. Bao cao host Ong cila H9i Ong quan tri (HDQT) ve ket qua hoot Ong nam 
2024 va nhiem vu ke hoach nam 2025. 

3. Bao cao oh Ban Kiem soot (BKS) tai DHDCD thuang nien nam 2025. 

Dieu 3. Thong qua Bao cao ye vi'c chi tra tien Itromg, thu lao dOi yoi cac 
thanh vier' HDQT, BKS, Nguiri phi) trach quan tri kiem Thu. ks,  COng ty nam 
2024 va Ke hoach nam 2025 

1. DHDCD phe duyet mirc chi tra tien luong, tien th6 lao cho cac thanh vien 
HDQT, BKS, Ngtroi phki trach quan' tri Cong ty kiem Thu 14,  C6ng ty ram 2024 nhu sau: 

Stt Thu lao/Tien hrung chi tra SO tien (cIng) 

1 Thu lao Thanh vien HDQT 175.200.000 

2 Thu lao Thanh vien BKS 108.200.000 

3 ThU lao Ngkr6i phu trach quan tri Ideal Thuk)'T °ling ty 50.400.000 

4 Tien luong Truon' g Ban ici6m soot chuyen trach 380.004.896 

TOng so 706.404.896 
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Chi tit nhu sau: 

• ..„), 

iN 
1UMC  

GF4 EP 

IN  \ 

Stt H9 va ten Chin danh 
NQ DHDCD 

2024 

Thuc hien 
quyet toan nam 

2024 

Ghi 

chti 

NO Th6 Phiet Chit tjch 
HDQT 64.800.000 64.800.000 

2 Le Van Duan 
Thanh vien 

HDQT 
55.200.000 55.200.000 

3 Le Viet Phuong 
Thanh vien 

HDQT 
55.200.000 55.200.000 

Tran Thi Minh Thu Tnrong Ban 
KS 

316.800.000 380.004.896 

6 NguyZn Minh Himg Thanh vien 
BKS 

50.400.000 50.400.000 

Tran Phuong Giang 
Math vien 

BKS 
50.400.000 50.400.000 

Dap Huy Quan 
Ngutri PTQT, 

Thu V Con' g ty 
50.400.000 50.400.000 

COng 643.200.000 706.404.896 

Th%rc hien: Bang chic Riy tram libh saiu trieu, ban fram Ichong kin righin, tam bffm C11111 sau &jig 

2. DHDCD phe duyet mix chi tra tien krong Ngueci quail ly Cong ty narTh 2024 
nhu sau: 

Stt Tien ltrung NQL 
SO tien 
(VNE9 

1 Qt5,  tin Wong co so 1.680.000.000 

2 Quy lucmg ke hoach 1.848.000.000 

3 Qu5T krang NQL dugc Tap down quy6t town 2.156.000.000 

Chi ti& nhu sau: 

H9 ten 
Chtir 
danh 

• 

Quji lunng quyet toan 

So 
thong 

Quf lwang 
NQL 

duyet 

Tien luting 
cong binh 

TJng co: ng 

Le vah Dui) GD 12 411.671.971 85.000.000 496671.971 

Nguyiln Vi 'et Hung PGD 10 303.476.132 65.000.000 368.476132 

stt 
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Stt H9 fen 
Chit 
dank 

QuSr Wong quyet town 

So 
thing 

Q 

HO

uj7  luring  NQL 
7  duyet^ 

Tien luvng 
cong trinh Tong Ong co 

3 L8 Vi8t Phuong PGD 12 364.171359 73.000.000 437.171.359 

4 Dao Ng9c I-118p PGD 12 364.171359 73.000.000 437.171359 

5 Tian Thi Minh Thu TB KS 12 380.004.869 38a004.896 

6 Phang arc Truong KTT 12 332.504283 332504.283 

TOng cong 2.156.000.000 296.000.000 2.452.000.000 

3. Thong qua k8 hoach chi tra thu lao, ti&n lucmg, tin throng va cac 19i ich khac 
cr6i voi HDQT, Ban ki8'm soat, Nguoi phi trach quan tri kiem Thu 1c5,  Cong ty nam 
2025 nhu sau: 

Stt Thu lao/Tien Itrung chi tra 
SO den 

(ctng) 
Ghi chu 

1 Thu lao Thanh vien HDQ 175.200.000 03 nguoi 

2 Thu lao Thanh vien BKS 100.800.000 02 nguoi 

3 Thu lao Nguoi phi trach quan tri kiem Thu Ici Cong ty 50.400.000 01 nguoi 

4 Ti8n luong Tnrong ban ki8m soar chuyen trach 345.600.000 01 nguoi 

Tting so 672.200.000 

4. 'Thong qua ke hoach chi tra tin luong, tien thuong va cac 19i ich khac d6i voi 
Nguoi quan 151 Cong ty nam 2025 nhu sau: 

Stt NQL Cong ty Cach tinh Thanh tien 
(VND) 

1 Giam dac 26.000.000 dang x 1,2 x 12 thing 374.400.000 

2 Ph6 giam d6c 23.000.000 d6ng x 1,1 x 12 thing x 3 ngLthi 993.600.000 

3 Tnrang ban KS 24.000.000 d6ng x 1,1 x 12 thing 345.600.000 

4 K8' toan truong 21.000.000 d6ngx 1,2 x 12 thing 302.400.000 

TOng cong 2.016.000.000 

Chi phi teen ducyc hach toan vao chi phi kinh doanh nam tai chinh 2025 cua Cong 
ty. Khi c6 cac qui dinh ve tren lucmg thay d6i thi uSt quy'n cho HDQT quye't dinh di '811 
chinh mitt chi tra cho pha hop. 

Dieu 4. Thong qua v* luu ch9n dun vi kiem town dOc 14p 

Dai hOi da thong qua vi8c ch9n Cong ty TNHH Hang Kim toan AASC thuc 
hi8n vi8c ki8‘m toan bao cao tai chinh cho Cong ty trong nam tai chinh 2025. 
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Dieu 5. Thong qua "De an co. cAu lai COng ty den dam 2025" 

1. Dai hoi uSi quyen,cho HDQT Cong ty phe duyet 	chirc trien khai thin hi'en 
De an cc cau1ai Cong ty den het nam 2025 theo quy dinh phap luat va Dieu Fe to chirc va 
hoat d•:)ng cua Cong ty. HDQT Cong ty có trach nhim bao cao ket qua thvc hi'en tai Dai 
hoi ke dep. 

2. Dai hoi us/ quyen cho HDQT va giao Giam dOc Cong ty thvy hien cac thu tvc 
cham dirt hoat dOng Chi nhanh Cong ty - Xi nghiep Throng mai va Dich vu tong hop 
theo quy dinh. 

Nghi guy& nay cia dugs 100% tong 	ph'an bieu quyet thy hop thong qua, cong 
136 va thong nhat trugc town the co &Ong tai cuOc hgp Dai hoi gong co gong throng nien 
narn 2025 Cong ty co phan Tr van dAu to mO va ding nghiep - Vinacornin./. 

Noi nkin: 
- Cac co clong (WebSite Cong ty); 
- Ser GDCK Ha NOi (CBTT); 
- Thanh vien HDQT, BKS; 
- KTTr (01 ban); 
- Cac phong: TCKT, KH, HCNS Cong ty; 
- Luu: HSDH, HDQT. 

TM. BAI HOI BONG CO BONG 
CHU TICH HDQT 

NO The Ph* 
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